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ENGAGE WITH IMPACT TOOLKIT: WORKSHEET #2 - DEVELOPING A LOGIC MODEL

Use this worksheet to think through and develop your logic model for your engagement
initiative. This will help you frame your evaluation.

Goals and Objectives

What are the goals and objectives for the engagement initiative you will be evaluating?

What are the objectives for your evaluation?
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Inputs

What structures, resources and inputs contributed to the engagement initiative? Consider both
internal and external inputs.

Activities and Methods

What engagement activities and methods are being used for this work? (Co-Design;
Committees)
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Outputs

What happened/what do you anticipate will happen because of this engagement initiative?
What did/will you learn? What were/will be the results?
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Impacts
What are your expected short-term, medium-term and long-term impacts? Consider potential impacts on the people involved, the
program, the organization and the health system.

Impacts on...

People Programs Organization Health System

Short-term

Medium-term

Long-term
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Using the information you collected above, complete your logic model framework below.

Goals and objective

Activities and methods

Outputs

Impacts Short-term Medium-Term Long-Term
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